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SUBJECT: 


Training Section of Director’s Report 


1 . 


See our marginal ccnsents on the attached paper. 


2. Ae to whether it should appear as a separete annex 
or »» an apiandlx to Annex I, I euggnet that the toeleloa atoi-h 
depena on the waning of the eord 

to u*e it. If you treat in Annex 1 'ttie over-aU adminlstratl m 
or coflunand structure of the Agency (including tte 

as veil ae the nore .trlcto, Wnietratlv. eup^. 
fnnctlone performed under the direction of DD/Ai ^ 

Training belongs with Annex 1. This has no relation to toe 
o^^nStionafpoBitlon of the Training ^ 

that Bubstantirely a training program Is pprt of the 

"administration'’ of the Agency. It is » wSoSa. - 

which asslate the rest of the Agency to improve the pertorman. . 
of its various functions; It is not itself an end-produ.:t. 


25X1 


Assistant Dtrec-cbr 
Intelligenco coowilnation 


S«E*C“R*g-T 


tvlQRI/CDF Pages 1 and 4-1^ 
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SECUUTT WFORMATiON 


SECTION III 
Part 

The Role and Responsibility of CIA in the Proc essing of Intelligtm.ce ^or 
— the Hatlonal Intelligence System , 

The processing, or intelligence producing organs of CIA are the 
Office of Current Intelligence, the Office of Research and Reports, and 
the Office of Scientific Intelligence, Closely related activities are 
those of the Office of Collection and Dissemination and the Office of 
National Estimates, The former acts for the producers as coUector, 
custodian and distributor of all collateral intelligence. The latter 
bases its long-range conclusions on their combined effort. 

These offices share in many problems vihich do not confront other 
elements of CIA and are, therefore, rightly grouped together in any report 
on progress. 

Probably the major problem faced by the producers is their lack 
of access to operational intelligence and their lack of control over vdiat 
is classed as operational. Tied in with this problem is the fact that 
the great bulk of ] collateral intelligence is gathered by unrelated 
organizations without any central guidance over their operations, and that 
their activities are governed not by the needs of national intelligence but 


those of their various parent services. The CIA gets the incidental by- 
product, No requirement system, however efficient — — and the functionling 
of the present system leaves much to be desired — could ever compensarte 
for the absence of a coordinated intelligence-gathering program. 

Another conuaon problem is the proper handling and exploitato^on 
of Special Intelligence, This is done in a common “center" which includes 
all of OCI and /the' major portions of QBR and OSI, From a very small 


r 
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beglimlng, thl» center has consistently expanded, and it seems hignly 
probable that the expansion mill continue, putting nnro and 
intelligence-producing activities of OIA on an all-source basis. 

The OOD recieves, distributes to the producers, and files a..l 
items of collateral inteUigence. The 001, uhich is both a collector m 
a producer, receives all Special mtelligence , or Oomint, and on the 
basis of this and collateral, issues a day-to-day intelUgence product. 

The Ota, 031 and (ME depend on the other two offices for their basie 

material. 

part Four of Section Three will deal, in that order, with Ihe 

genesis, development, operation and problems of the Offices of .(olleC.ion 

r. 4 - Tvstan -f irence Research and Rsport-s, .3cient -fic 

and Dissemination, Current Intelligen , 

Intelligence and National Estimates. 


lOP StCRET 
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A DISCUSSIQU OF 'TfiE 
FIMOTIONS AMD RFSPONSIBILITIES OF THE 
CENTRAL lOTELLIGENCE AGENCY 


Intelligence Problem In the United States 

Although the Central Intelligence Agency is largely an outgrowth of 
oior experience in V/orld War II, it would be wrong to proceed from the 
premise that prior to the war our Government operated without intelll - 
gence as to the capabilities and Intentions of possible enemies or 
prospective allies. The Department of State had long maintained a 
widespread information gathering service. The Army, the Navy, imd certain 
other Departments of the Government had maintained their own syntems -f 
collecting information and producing intelligence. 

However, we had no Integrated system of intelligence. We had not 
adequately exploited the available sources of Intelligence. We had lu: 
central agency to coordinate intelligence collection and production and 
to assemble the best available intelligence for expression in national 
estimates to guide in the formulation of foreign policy and the prepar 
tlon of defense plans . 

In World Wars I and II our European allies, Great Britain in 
particular, had placed the product of their intelligence services 
largely at our disposal. While we can still expect assistance fj'om th- 
intelligence services of friends and allies, we have rightly concluded 
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that we should not depend on thorn for our intelligence to the oxoerh. wo; 
were forced to do in World War I an.d during the early days of ''■.'orld 'ar xl. 

It was World War II vrhich showed both our deficiencies in inieL.Li- 
sence and also vrhat vre could accomplish under pressu.r,e. Through the 
e:'q)ansion of the facilities of the State Department and the irdlitary 
services, through the Office of Strategic Services — our first move 
tovrard the Central Intelligunce Agency — through enlisting the biuit 
personnel that could bo found, in and out of government service, vae werr 
turning out a very creditable perfornance in irian.v phases of intelligence- 
work well before the end of the war* 


We now recognize that if we al’e to have adequate intelligence in 
times of crisis, we must prepare in time of peace, and we have seriousl;. 
turned to the task of building up a central intelligence organizatioa* 
The country has now accepted the verdict, even if somey^rhat reluctantly, 
that peacetime intelligence is essential to security and, as many of 
our. military loaders have said, our first line of defense. It took us 
a long time to reach this conclusion, and we are only now graduaj.ly 
getting over our suspicions of intelligence and our tendency to cc.ixua*. 
it with mere intrigue a:id the more lurid side of espionage. en-x 
beginning to accept it as serious and honorable work end essontm uo 

our defense. 


It is well to recognize, however, 


that ah efficient intelligence 


organization cannot be built ov(.;rnignt* 


- 2 - 
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It will roQuii'e years of patient vrork to provide ai:illad pars o' a.oa; 
to do the johi Blueprints and organisation cliartSj ovon legislation anti 
ample appropriations ^ will not talcc the plact; oi competent and nrj^h.Lj 
trained men and women, hdtliout them we shall have neither o.tfoctivo 
intelligence operations nor sound intelligence estimaters, Unfortun.ite.a, , 
in the difficrilt organizational period since the war, the future rf 
intelJ.igonce as a career has seemed so uncertain that many v;ar-tr-aj.ned 
and competent men have- left the. service and it has oeen particulai-ly 
difficult to find recruits to take their places. 

Finally, security for our intelligence activities is not s<aJv" to 
achieve in the United St-ates. It is not only the penetration of . :ifth . 
columnists vlnich we have to gi.i:ird ag-ainst. U'S have the general problem 
rising out of our tradi.tion that all of the affairs of the Govormaent 
should bo conducted in the open, oometij.ies we tend to carry bins o^TOx 
even as regards the publication of the intimte details of in^^cllj-genot 
operations. In peacetime particularly, it is not always easy to recon^ 
cile our vital interest in protecting the freedom of the press vatn 
the need for silence on certain ph-ises of iateiligence. 


II. 


KationrJ- IntGllig:ence and the Natiorial Socurjhy 


Act of 19U7 


In a series of discussions, begimiing as early as 19Uli, among the 

interestod government agencies as to how the counury could most effect, vole 



organize its permaic; 


rb long-range inteiligencs , there was pretty generic 
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agreement on some form of a central agency. There was, hovfovor , n :■ 
divergence of views r-is to the scope of the activities of such an a.genc5', 
the authority it should on, joy, the manner in vrhlch it should ho adminif- 
tered and controlled and whoi'S in the government it should be Icrvd.ed.^ 
Those issues were resolved at that tiiae through tiie creation by 
Presidential I, otter of the Central Intolligenco Group on 22 J.anvtary 19/ o, 
and then more definitely doterminc^d through the establishiTient of the 
Central Intclligance Agency by Gongi-css in Sectj.on 102 of the Kauional 
Security Act of 19U7* 


the duties of the central riTELLIGEMCE AGE! ICY UNDER THE T!ATI0N.'i rEGUHlTI 


ICT 


Section 102 (d) of this Act defines the duties of the Can trad. 


Intelligence Agency as follows 

"(d) For the purposva of coordinating tlie intolligGnce activiti.j? of 
the several Qovoirranent deparbiuents -and agencies in the xntcrosb of nat'ona. 
security, it shall bo the duty of the Agency, undor the direction of t '^e 
National Security Council — 


"(1) to advise the National Security Council in matters 
concerning such intelligence activities of the Government depart* 
ments and agencies as rc'lato to nationa.1 security j 


"(2) to make recommendations to the National Security 
Council for the coordination cL' such intolligenco activities of 
the depa.rtiu.onts a,nd .agencies of the Crovcrnm.ent as relate to the 
national socurity^ 


"(3) to correlate and evaluate intelligence relabinf to the 
national security, and provide for the -appropriate diss.eirlration: 
of such intclligonco within the Government using where appi'oprias.,e 
oxisbi.ng agencies a.nd facilities: Provided , Eiat the .ipgcncy 

sh/xll have no ’I'jolico, sxibpoen-a, lavf-*oni'or cem-ent poivers, or 
internal-security functi.ons: Provided further . That tlio drpxa’t- 

lucnts and othc^r agencies of the Government' "shTall continue to 




Approved For Release 2006/11/07 : CIA-RDP80R01731R003500120013-1 



^ . Approved For Release 2006/11/07 ; CIA-RDP80R01731R003500120013-1 

w V 

coll-ect^ evaluate, correlate, and disseminate departmental ie-:-e?_...i- 
gence: Anri provided fur ther. That the Director of Central Intelli- 

gence shall be responsible for protecting intelligence sources and 
metliods from unauthorized disclosure; 

”(1+) to perform, for the benefit of the exi.sting intelj: pence 
ageixcies, such additional services of common concern as tbs national 
Security Council determines can be more efficiently accoiriplished 
centrally; 

"(5') to perforin such other functions and duties related to 
intelligence affecting the national security as the National 
Security Council may from tine to time direct," 


In these provisions the authors of the National Security Act shovrel 
a sound zanders tanding of our basic intelligence needs by assigning to tne 
Central Intelligence Agency t'aree broad duties wliich had never before 
been adequately covered in cur national intelligence structure. These 
duties are: (1) to advise the National oecurity Council regarding the 
intelligence activities of the governiTient and mahc roconmondatioas for 
their coordination; (2) to provide for the central correlation, evalua- 
tion, and dissemination of intelli.'ence I’alating to the national socuri'.y; 
and (3) to assure the performance, centrally, subject to National Security 
Council direction, of certain intelligence and related functions of 
coramon concern to various deoartments of tho Government, 


The pov»ers given to the National Security Council and the Central 
Intelligence Agency under Section 102 of the Act establish the fraiae- 
■work for a sound intGlligence seivice for this country. It is of vital 
import anco that effect bo given to tiie real legislative intent through 
the cont'j.nuing exercise by the Central InteiligO’^ce Agency of the funct.;.onf 
assigned to it by the Act. The functions of most importance relate to 


- 
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the rosponsibilitv of the Central Intelligence Agency for the coor>.j.n:it -u 
of intelligonce activities and the coordination of intelligence vpinior 
in tho fora of national intelligence estimates. 


mien the National Security Act was being drai'ted, doubts wore 
expressed whether the Central Intelligence Agency is properly placea 
in our governmental structure under the National Security Council. Mi-re 
was some concern whether a committee, such as the National Socurity Oou-cxi 
would be* able to give effective direction to the Agency. It was argucu. 
that the National Security Council was too large a body, would be pro^ 
occupied with high policy matters, and would meet too infrequently to 
be able to give sufficient attention to tne proper functioning of the. 
Central Intelligence Agency. 


There is force to the criticism that a committee, no matter hovr 
august, is rarely an effective body for tho direction of .another agerK-p. 

It is true that the National Security Council camot directly control 
or run the Central Intelligence l.goncy and should not attest to do 3., 
except to tho extent of assuring itself of compliance with its direct vuS. 
However, the Council, whose membership comprises tho highest authoratlos 
in the departments most directly concerned wdth the products of ml iue 
intelligence agencies, c:m render effective service in dotermuning oT-3 
nature and scope ox the Central Intelligence Agency within the frame. >rk 

of the National Security Act. 


.. 6 - 
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The Central Intel].ifi;cnco Igcuicy nru-st porlom Bp.;Cial su.m ^ ; 

coiTimon concern to these di^partments as directed by the Natioml aec-.a-xt;/ 

Council, must rGcomjncnd steps tov/ard the coordination of the Lrtor.l: genfjc- 

activities of those departments as prescribed by Confjress and cooj'd: -nafe 

the expression of intelligence opinion in the form of nationcil osti! atoJ 

1 / 

prescribed also by Congress or fail in its mission. 


'[he Central Intelligence hgoncy is not merely another inbcllifenca 
agency to duplicate and rival the orLsting agencies of State, -‘.rmre , liav/ 
and ;.ir Force. It vras not designed as a competitor of those aryencl s 
but a.s a conti’ibutor to t’anm an.d as a coordinator of their intell::-|; ;nce 
activities and of the expression of a national intf:lIigonce opinion. It 
must malce maximum use of the resources of existing agencies 3 iu nsiet not 


duplicate their work but help to put an end to existing duplication by 


seeing to it th at the 
gence field should as 


best qualified agency in each phase of the inr: 
siuiie and carry out its particular respopsibilii..; 


:lii- 


The job of the Director of Central Intelligence, tmique in tiic 
histor-y of intell.igenco organization, is hard to describe cltariy. [n 
a. far-fetched comparison, it might be said in many respects to cone bityi-t 
the intolligonce opoosite nuinbier 01 the Socreta-rj' of Defense* Of course, 


1 / Congress actually used the vrords "ov:iluatQ intelliconce rc lauini, 
” to the national, sccurj.ty." 
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an esscnti.al dixfcranco, ranong others, is that tnx- Director ■. . .. - 

Intelligence docs not rnd should not participate in the deterirdnation oi' 
policy. 


III. 


The Responsibility of the Central Intolligcnco Agency for ttic Ccordi p atie n 
of Intelligence Aotivitios 


The coordination of the intelligence activities of the several d ;pari 
nents and agencies concornod nith nation, al scci.U'ity v;as a pri3irr:,r reason 


for ostablishin.g the 
the early discussions 
from the lenguage of 


Central Intolligonoo Agency, Tliis is clear fraiJ 
concerning the creation of a central agency and 
Section 102 of the Nritional Security Act. 


To achieve this purpose, the Gent-r-^l Intelligence Agency 'f. as assi-gnee 
the diity of adviwsing the National Security Council in matters concorrang 
such intelligence activi.tios as relate to the national security and c.’.‘ 
maleing recommendations to the National Security Cotmcil for thrir coo.rdi- 
nation. The Act does not give the Central Tntalligonco Agency indepen- 
dent au.tho.rity to coordinate intelligence activities. Final re'seonsabillt 
to establish policies is vested in the National Security Council. 

This duty of advising the National Socurit:/ Council, together ',ath 
the taue other principal duties of corrol.ati.ng national intellif;cnce rnd . 
performing cormuon services as dotorrainod by the Nationa.1 Security C«ncil, 

- 8 - 
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all serve tho jcnor.ol purpose of coordin?-tion. In fact, the-;--.: 
duties of the CentraJL Intelligence Agency, although distinct in hi eiisc-lv; 
arc necessarily intcr-rclated and the pcrfonnrjicc of one function may in* 
volvG mother* 

For Gxai-iplG, in perforning its duty of advising on the coord'; natt.ou 
of intelligence activities, the Central Intelligence Agency nay r:aoniui-rK 
to tho National Security Council tho means to be employed in the :ass<3iui4 
of reports and estimates requisite for the performance by the Agcii.cy of 
its second duty, tho correlation of national intelligence. .\s ajv tho’ 
example, the Central Intelligence Agency may recoionend, in nccordr.nce aril 
its duty to make recommendations for the coordination of inijelli.gi-nco 
activities, that a particular intelligence function be perforated lienct*- 
forth by the Agency itself under its third duty of providing; servi ces ■>.[ 
common concern more efficientlj'' accomplished centrally. 

The statutory limitations upon tho authority of tho Cmtral : nteAi l* 
gence Agency to coordinate intelligence activities vdthout the ap: romA 
of the National Security Council vrero obviousljr designed to prota-:;t tlio 
autonomy and internal arrangements of the various departments and ag3:rrlt 
performing intelligence functions. The Secretaries of Depa:;'tments ?;h!i 
are members of the National Security Council are in a position to revoo-jr 
recommendations of the Central Intelligence Agency concerning tho.r cmi 
departments, and other departmental heads \TOuld doubtless be invi :.ed -to 
attend meetings of tho National Security Council when mattors per :aini3:g 


- 9 - 
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to their activities are under consideration* In spite of thaso ca'ruiai 
limitations on the authority of the Central Intelligence Agency, i- is 
clear that the Agesney was expected to provide the initiative and 1 - ador- 
ship xn developing a coordinated intelligence system* 


The National Securi.ty Act does not define the "intellig(;nco activi- 
tios” which are to be coordinated under the direction of the Natdoa-al 
Security Council, or specify the departments whose activities arc covere* 
Presumably all intelligence activities relating to the national security'- 
are included, from collecting information in the first instance to the 


preparation 

estiriiates. 


activities 


and Ciissomination of fin?i.shed intelligence rooorts and- 
The criterion, a very broad one, is "such intcllinGnco 
....as rolato to the national security" and not the id^-.titv 


of the departments concerned or the nature or locale of the; intolll ;onoa 
activity, Thus, practically no limitations are set upon the scooe -;f 


the intolligcnco activities with vfhich the Central Intel ligence Agamy as 
to concern itself, except uhc statutory provisions on internalL socu;'ity 
functions and provisions protecting the independence of the departmc nts 


with respect to so-called departmental intelligence. 


r/. 

The, Respons5,bility of the Central Intolligonce Ag ency for National 
Intolligonce Estimates 

One of tho principal duties assigned to the Central Intelligence 
Agency "for the purpose of coordinating the intelligence activities: -if 

- 10 - 
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the several Government departments ana agencies in the antereai- c.t 
national security" is "to correlate and evaluate intelligence rolat .ng 
to the national security, and provide for its appropriate dissemination •" 
The Central Intelligence Agency is thus given the responsibility of sosinij 
to it that the United States has adequate central machinery for the exami- 
nation and interpretation of intelligence so that the national security 
will not be jeopardised by failure to coordinate the best intelligence 
opinion in the coimtry, based on all available information. 

Although the Act provides that "the departments and other agercief 
of the Gavernment shall continue to collect, evaluate, correlate, end 
dissominato departmental intelligoncG," the statute docs not limit the 
duties of the Central Intelligence Agency to correlate end evaluate- 
intelligence, except by the standard of "national security." 

The purport of the national Security Act can be understood ant; 
justified in the light of the history and general oojoctives of tho Act. 
Behind the concept of a Central Intelligence Agency lay the ncaessi.ty 3iot 
only for the coordination of a div-orsified intelligence activities, and 
for the performance by the central agency itself of certain scrvic.-s ol 
common usefulness, but also for the coordination of intelligence OMinion 
in the form of reports or estimates affecting generally the aatioilil 
secvirity as a whole. 


- 11 - 
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Tho Act apparently pivoo the Central Intoll igonCQ Agency 1^10 ? 

pendent right of producing national intelligence. As a pr?.cticai mat-er, 
such ostinatos can bo v/ritten only vrith the collaboration of oMix;rta . n 
many fields of intclligenca and vrith tho cooperation of several eaper' ™ 
ments and agencies of the Oovernraont. A national intelligonco report or 
estimate as assembled and produced by tho Centre! Intelligonco Agency 
should reflect the coordination of the best intelligence opinion^ e-i* d. 
on all available inforruation. It should deal with topics oJ wide sco e 
relevant to the d_c termination of basic policy, such ns tho assessment oi 
a country's uar potential, its preparedness for war, its strategic 
capabilities and j.ntontions, its vulnerability to various forms of 
direct attack or indirect pressures. An intelligence estimate. of such 
scope would go bey'ond the competence of any single dopartmient cr agetecy ; 
of the Goverranent . A. laa.ior objective, tiaon, in ostaolishing the Gentival 
Intolligenco Agency was to provide the administrative machinery for tue , 
coordination of intelligence opinion, for its assembly and rcvj.ow, 
objectively and imnartially, and for its expression in the form of . 
estimates of national scope and importaiiGe, 


Tho concept of national intelligence estimates underlying the 
statute is th;it of an authoritativo interpretation and eppraisa.L that 
will serve as a firm guide to policy-m;ik:ers ar.d planners. A n-atiarw- 
intelligencG estimate should reflect tho coorctination of tiiu best 
intelligence 'Opinion, witii notation of and reasons for dissent an th.‘ 
instances when there is not unanimity'". It sxaoulo. be ba.s^;d on xj.l 


- 12 - 
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available information and bo prep -•.rad with full knowledge of o’lr ■■'v/n fA-'-i 
and in the light of our ovm policy roquiremonts. Tho estim'ita anouiu Do 
compiled and assembled centrally by an agency whose objoctivitrr and 
dis.lntarostednoor; are not open to question. Its ultimate approval $ ...uli 
.rest upon the collectivo responsibility of tho highest officials an r-he 
v.-irious intelligence agencies. Finally, it should command rocorniti n 
•and respect throughout tho Govoramont as the best available and proBan>- 
ably tho raost authoi-itative intelligence estimate. 


Although the task is made mona difficult by a lack of general 
accopt<ancG of tho concept cf national intelligence estimates in ilie 
GOTcrnmcnt, it is, nevertheless, the clear duty of the Central Inta.li^r 
Agency under the st-atutc to assenblo and produce such coordinated .lid 
authoritative estimates. 


V. 


Services of Cordon Gormiern - Intelligenc e Research and RGeo;^ 

This is tho function proscribed by Section 102 (d) of the Katn.ona3. 
Security Act of 19U7 in the following language "to perform, for the 
benefit of the existing intelligoncc agencies, such additional s.or'-ic®^ 
of coiranon concern as the National Security Council dotenainoo c.an le 
more efficiently accomplished centrally." 


Generally spooking, this function would involve rosponsibiliitv^ for 
authoritative rosesnch and reports in economic, scientific end tec'inolc 
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intolligenco, the maintenance ox central rcicrenno facilitior, anc eno* 

othor matters as are rleenod of common concoi'n by the Ncational faocn ‘tty 

• 

Council. To the extent necessary, the Central Intolligonco .trency wiLu 
also coordinate the activities of tho other agendas in thc:se fields, 
Tho staff vrorking in tho Central Intelligence Agency on such mattoro a' 
common concern should include in appropriate cases adequate repres nt.r^r 
from tho State Department and the military services so that, nub.iot't ti. 
polj.cy guidance from tho principal consurriors, its products -Ar'll, ra-^'lec^. 
the work of the best available talent and bo I'ospcnsivo to tho rc(?t irr;*- 
monts of tho consumer .agoncios. 


VI. 

Limitation on what can be Fxpocted of the Central I ntelligonco Aa xr 
or of tho Amoriccr. Inty^lligonco System as a mio lo , 

In concluding, any discussion of intelligence in general and the 
responsibility of tho Central Intelligance Agency in tho proc.uctior an® 
coordination of national estimates in particular would be inadaqua* o wit 
out some caveats. 


Seldom if ever Td.il the collecting machinerj' of ary intelligorr’-o 
system produce all or any.diero near all tho raw information roouiriai, 
aftor evaluation, collation in the appropriate intelligence agencxr uid 
general intororctation, fo?” tho final production of a comoletely re Liabl 
iiatclligonco cstiiiiat;-', Fiocos of tno intolligcnco puzzle Trill^al'.'jT’ .'s be; 
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missing and informed guesses or logical deductions at boat ivill e n'i;3o 
to complete the picture of enemy capabilitj.os and intentions. 

Even the available pieces of the puszlo are not invariably given to 
intelligcnccj personnel. All information, vrhether it originates f 'om 
intolligcncQ sources or whether it comes from other sources incluiing ois 
oam operations and plans, must bo made available to the intellig -nca 
people who by putting together and studying ell of the bits of isfoniiti 
must provide the overall interpretation. There is always a dangerous 
tendency, particularly in time of crisis, vrhen it can be most sor/ous, 
for vital information to bo vdthhcld on the grounds that the intelligenc 
personnel should not soo it because it concerns oporalions or .for allaeo 
security reasons. In other instances, the dissemination of vital but 
sensitive material may be restricted to a. very fov; people at the top 
levels with the result that those individuals vrho are most conipetjnt to 
analyze a particular situation are loft out of the picture ontir® iy. It 
is therefore necessary that intelligence estimates be made in full liaht 
of our owTL policies and operations. 

There is also a tendency to prejudice on the part of intelligence 
personnel expressed in the form of stubborn adherence to preccnceivod 
ideas. Estimates are subject to the risk of being colored .and tiiisted 
to reflect the prejudices of those preparing them. 


Finally, there is danger of prejudice on the part of policv»*r.iak£r5 
which may render them blind oven to brilliant achievomonts of an: 
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intelligence service. They may just refuse to listen to Vfhat they do n-t 
like. Hence, notting would be more dangerous than to believe that an 
efficient intelligence sysi..e).i with coordination of activities and suppo-t 
effected tlrrough a central intelligence agency would make this countr?/: 
immune to a disaster lake i'earl Harbor. 


This does not lead to tho conclusion tnat intolligence io iitile.. 
It .merel:/ shows its limitations. If the intalligence appraiser can 
from tvastiJig and coloring the data he receives ard if the policy-makcH- 
can keep an open mind and be prepared for continual re-evaluation ol ti e 
assumptions on vrhich he is relying, then sound intelligence esuimates , 
can be a pillar of strength for our national security. 
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^ ,7l 


ROOM NO. 

t.cc 


I 


REMARKS: 


Attached :s the tin e lass if ie d 
brief prepared by Mr, | ~\ on 

the role and mission of CIA. You 
may recall that it was referred to 
during theA/D's meeting on Novem- 
ber 5th as an exau^le of what can 
be said about the agency and its 
place in the intelligence system. 


FUOM: 

C. B. Hansen 


BUILDING 

Admin* 

ROOM NO. 
220 

EXTENSJON 

^ l 


FORM NO. -3C Q 
lEP IMC JV O 


t6--6457* 1 U. 5, G8 ¥i^:RNWENT .RINTING OFncE 


STAT 


STAT 

STAT 
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TRANSMITTAL ^ P 

- 11 / 20/51 

DATE 

TO: 

^ Col. G. B, Hansen 

BUILDllilG ROOM NO. 

as — 

i fijf MARKS : 

fl Herewith the OGD, OGI, ORR 

and (BI contributions to Section III 

1 ^ ^ Director’s progress 

j w report. Sherman Kent will pass on 

the ONE caitribution direct. 

L T hope one day soon to renew 

K,an ac^aintance begun, if I remember 
^ ^ Bradley headquarters 

Oil behind ,C!t.y%aa-l- 


* R OM : n X j. j 

Beattie 

1 

h 

lUILDING ROOM NO. EXTENSION 

2116 1 

?RM NO „ ■ 


STAT 
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